
 

 Page 1 

 

 

 

Policy Title:  Literacy Policy Effective Date: July 2020 

SMT Member Responsible:  Judith Owen Review Date: July 2023 

Governors’ Committee Responsible:  Curriculum 

 

1. Rationale 
To ensure all staff and all faculties contribute to raising standards of literacy amongst our pupils. 

 

2. Objectives 
2.1. To improve pupils’ literacy skills. 

2.2. Raising the standards of literacy should focus on the four areas of: Speaking and Listening, Reading, Writing, 

and SPaG. 

2.3. To encourage all faculties to adopt strategies which promote literacy skills. 

 

3. Speaking and Listening 
3.1. All faculties should build in opportunities that allow pupils to develop their speaking and listening skills. 

Faculties should incorporate a variety of teaching and learning strategies into their lessons such as: think, 

pair, share; allowing thinking time; small group discussions and provide all students the opportunity to 

share ideas. 

3.2. All teachers will encourage the improvement of the spoken word. For example, to ask for full sentences in 

lessons, or to ask for an improvement on simple vocabulary in verbal responses. There should be 

opportunities for different types and purposes of talk: formal/informal, to inform, to explain, to describe, to 

argue, to persuade. Teachers should model appropriate speech in the classroom to support pupil response. 

3.3. To ensure there are opportunities for pupils to be involved in enrichment activities across faculties that 

encourage speaking and listening for example, presentations, debating or public speaking events. 

 

4. Reading 
The school will continue to support reading for pleasure schemes such as Book Buzz and will continue to 

promote library lessons and reading during tutor time.  

Faculties will support the development of pupils’ reading skills by: 

 Supporting active reading strategies in the classroom to develop pupils’ comprehension and word 

recognition skills. 

 Promoting ‘Everyone Reads in Class’ (ERIC) and building in opportunities for pupils to read 

independently, in small groups and to read aloud to the whole class. 

 Providing glossaries for more challenging vocabulary in texts. 

 To teach pupils how to use books effectively: how to use the content pages, index etc. 

 To teach effective reading skills e.g. skim reading, note-taking etc. 

 

5. Writing 
5.1 Faculties should improve writing skills by: 

5.1.1 Teaching strategies for structuring written work and providing scaffolds to support writing e.g. P.E.E.(L) 

paragraphs. 
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5.1.2 Provide vocabulary lists for pupils to use while writing and encourage a variety of more challenging 

vocabulary in their work e.g. connectives, sentence starters, adjectives etc 

5.1.3 To encourage different forms of writing e.g. persuasive writing, instruction, explanation, analysis. 

 

5.2 Faculties should model good written skills by: 

5.2.1 Sharing model answers with students and discussing strengths and areas for improvement. 

5.2.2 Sharing annotated written answers. 

5.2.3 Getting the teacher or a student to demonstrate written structure and model answers through 

discussion or use of the whiteboard or visualizers. 

 

6. SPaG 
6.1 Continue to build on whole school literacy strategies e.g. Word of the Week or SPaG of the Week to highlight 

commonly misspelled words or grammar mistakes. 

6.2 Faculties to provide subject specific vocabulary lists attached to relevant SOL where appropriate. 

6.3 Teachers to highlight spelling and grammar mistakes in pupils’ work following the Feedback and Marking 

Policy. 

 

7. Classroom environment 
7.1 All teachers are responsible for providing literacy rich classrooms which could display subject specific 

vocabulary, command words and connectives, model answers and tips on how to structure written work. 

 

8. Monitoring and Evaluation 

The English Faculty, particularly those in the school’s Teaching and Learning Team will lead on the school’s 

literacy policy with JAO. Regular discussions will take place throughout the year and staff training will be 

provided. The literacy policy will be reviewed annually. 

 


