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1. Introduction / Context

1.1 Sheldon School is committed to creating an environment that promotes and protects the wellbeing
and mental health of all students, staff, and parents. This aligns with the Department for Education’s
strengthened whole-school approach to mental health and wellbeing, last updated July 2025.
Recognising the role mental health plays in learning, personal development, relationships and
long-term life outcomes, we ensure mental health remains a core part of our ethos. [gov.uk]

1.2 We promote positive mental health universally while offering targeted, timely support to individuals
with additional needs. This includes recognising early signs of emotional or mental health difficulties,
signposting to appropriate support, and responding sensitively and effectively when more acute
challenges arise.

2. Rationale and Aims
Our aims are to:
e Create a culture where wellbeing is prioritised across all school operations.

e Provide education and awareness regarding mental health for students, staff and parents, aligned with
DfE expectations. [gov.uk

o Identify early indicators of mental health or wellbeing concerns and act promptly.

e Ensure access to appropriate in-school and external support, including Mental Health Support Teams
(MHSTSs) as part of the expanding national offer, which aims to reach around 60% of schools by April
2026. [educationh...log.gov.uk]

e Build students’ resilience, coping strategies and wellbeing habits.

3. Policy Implementation (Students)
3.1 Promoting a Positive School Environment

¢ Implement the Anti-Bullying Policy to embed a culture of safety, inclusion and respect.

Build strong relationships between students and staff through tutor work, curriculum interactions and
extra-curricular opportunities.
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https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://educationhub.blog.gov.uk/2025/05/how-were-helping-children-and-teachers-with-their-mental-health/

Encourage open communication, normalising conversations about mental health and promoting
mental fitness.

3.2 Education and Awareness

e Integrate mental health and emotional wellbeing into curriculum areas such as PSRE, tutor time, and
assemblies. Topics include emotional regulation, stress management, digital wellbeing, and how to
seek help.

e  Provide regular staff training aligned with DfE and KCSIE guidance, enabling staff to recognise
indicators of mental health and potential safeguarding concerns. [learning.n...pcc.org.uk]

e Signpost and guide parents in accessing family support, including Early Support Assessments (ESAs).
3.3 Early Identification and Intervention

e Use existing pastoral structures, tutor check-ins, attendance data and behaviour information to
identify students who may require support.

e Provide access to in-school interventions such as ELSA, Thrive and counselling, alongside external
MHST provisions, reflecting updated national pathways. [educationh...log.gov.uk]

e Develop personalised support plans in partnership with parents and external professionals when
needed.

3.4 Access to Support Services

¢ Maintain clear referral routes to in-school support and external agencies, ensuring timely response
and coordinated care.

3.5 Promoting Resilience and Coping Skills

Through PSRE, tutor time and extra-curricular programmes, we:

o Develop students’ emotional literacy, resilience and problem-solving skills.
e Promote positive relationships and peer support.

e Encourage healthy routines including exercise, nutrition and sleep.

e Educate students about safe, balanced use of technology and online platforms, aligning with KCSIE
expectations to address digital harms. [learning.n...pcc.org.uk]

3.6 Monitoring and Evaluation

e Use student voice, parent feedback and staff insights to review wellbeing provision.

e Monitor attendance, attainment, pastoral referrals and safeguarding data to assess wellbeing trends.
e Evaluate the impact of interventions regularly and refine strategies accordingly.

3.7 Working with Parents and Carers

We support parents by:

e Providing information about wellbeing resources available in school and externally.

e  Ensuring families know who to contact when concerns arise.
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e Sharing practical guidance on supporting healthy routines and managing mental health needs at home.
e Keeping parents informed about staff wellbeing training and curriculum delivery.
3.8 Working with External Agencies

We work in partnership with MHSTs, CAMHS, social care, early help teams and voluntary sector
organisations, aligned with the whole-school approach promoted by DfE. [gov.uk]

3.9 Training

o All staff receive safeguarding and mental health training, consistent with KCSIE 2025 and developing
KCSIE 2026 expectations regarding early help and mental health as a safeguarding factor.
[learning.n...pcc.org.uk], [schoolsweek.co.uk]

e Training includes recognising distress, knowing how to escalate concerns, and responding to crises.

e Staff have access to ongoing wellbeing CPD.

4. Policy Implementation (Staff)
4.1 Education Staff Wellbeing Charter

Sheldon School remains committed to the Education Staff Wellbeing Charter (updated May 2024). The
Charter guides our long-term strategy for embedding staff wellbeing at the centre of decision-making.

gov.uk
4.2 Prioritising Staff Mental Health

We will:

e Tackle stigma around mental health.

e Treat mental health needs with the same seriousness as physical health.
e Manage work-related stress risks in line with legal duties.

e Provide support such as supervision, pastoral support and counselling (including Education Support).

Build shared understanding of appropriate boundaries for non-specialist staff.
4.3 Empowering Staff to Manage Their Wellbeing

We support staff by:

e Providing information on mental, physical and financial wellbeing.

e  Offering accessible support tools and advice.

¢ Encouraging a supportive culture among colleagues.

4.4 Supporting Managers

We provide training and resources so managers can effectively support staff, while maintaining clear
escalation routes for professional support.
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4.5 Communications Policy

We maintain guidance on remote working, expectations regarding response times and reasonable
boundaries for out-of-hours communication.

4.6 Staff Voice in Decision-Making

We actively seek input from staff —including those with lived experience of mental health challenges—
ensuring safe, respectful opportunities to influence decisions.

4.7 Reducing Workload

We regularly review systems and processes to reduce unnecessary workload, using DfE workload reduction
tools.

4.8 Flexible Working and Diversity

We support staff exercising their legal right to request flexible working and aim to foster an inclusive and
equitable environment.

4.9 Behaviour Culture

We maintain consistent behaviour expectations to ensure calm, safe learning environments,
acknowledging the link between behaviour, wellbeing, and mental health.

4.10 Professional Development
We ensure CPD supports career development without adding excessive workload.
4.11 Protecting Leader Wellbeing

We ensure leaders have access to confidential support such as coaching or counselling.
In line with Ofsted’s revised inspection practice, inspectors now follow strengthened procedures to support
leaders’ wellbeing and can pause inspections if a leader shows distress. [gov.uk]

4.12 Accountability and Measuring Staff Wellbeing
We will:

e Measure staff wellbeing using recognised tools.
e Track trends over time.

e Report findings transparently to governors.

e Take action where concerns or patterns emerge.

Relationship with Other Policies

e  Child Protection and Safeguarding Policy (aligned with KCSIE 2025)
e CPD Policy

e Equality Policy

¢ Health & Safety Policy

¢ Relationships and Sex Education Policy

e SEND Policy
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